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Introduction 
76BZimmfor Management Services Ltd. (Zimmfor) is a leader in providing consulting services to the resource 
management sector, with a focus on certification support related to forest management and chain of custody 
(CoC) for wood and wood fibre products. 

77BIn support of our participating client base (refer to Appendix 1), Zimmfor has developed a Due Diligence System 
(DDS) according to the requirements for Sourcing FSC Controlled Wood (CW) Standard (FSC-STD-40-005 V3-1).   

78BFSC Controlled Wood supports the use of FSC Mix products and the establishes minimum legal, environmental, 
and social requirements for non-certified fibre that can be mixed in with FSC certified fibre.   

79BThe DDS consists of three elements: 

1) 35BInformation Gathering – completed by clients using client specific “Supplier Declarations” or similar 
documents (e.g., Log Purchase Agreements; Timber Sale Contracts).  Supplier Declarations provide 
information on products and species being sourced, geographic origins of timber harvesting, includes a 
commitment from the supplier to assist in completing audits, and confirmation of the legality of the wood 
being sourced. 

2) 36BFSC Controlled Wood Risk Assessment – the National Risk Assessment (NRA) for the Canada (version 1) was 
completed by the FSC Canada Regional Office and approved on June 26, 2019.  Subsequently revised and 
approved November 5, 2019 (version 2). 

37BApplicable source areas are client specific (refer to Appendix 1). 

3) 38BRisk Mitigation – where source areas or suppliers are deemed to be not-low, or Specified Risk, measures 
will be implemented to mitigate identified risks.  Measures may include: 

a) 39Bphysical segregation of uncontrolled material, 
b) 40Bexclusion of suppliers, supply areas, species, or products, or 
c) 41Bimplementation of Control Measures identified within the applicable Risk Assessment. 

Participating Clients, Sources Areas and Annual Review 
80BParticipating Clients have the source areas indicated above, included within the scope of their chain of custody 
systems until March 31, 2025, when the current DDS expires and is replaced in April 2025. 

81BCertification Body Auditors should always request the most current version of the DDS Summary for client 
audits. 

Applicable FSC Risk Assessment(s) 
82BAs of December 26, 2019, the FSC Canada National Risk Assessment (NRA) is the applicable Risk Assessment 
covering the provinces and territories in Canada.  For clarity, the Zimmfor DDS transitions directly to version 2 
of the NRA, effective December 26, 2019. 

83BThe Canadian NRA (versions 1 and 2) can be found at: https://ca.fsc.org/ca-en/controlled-wood/national-risk-
assessment   

84BThere are no other applicable Risk Assessments related to these Canadian source areas for the participating 
Zimmfor clients. 

  

https://ca.fsc.org/ca-en/controlled-wood/national-risk-assessment
https://ca.fsc.org/ca-en/controlled-wood/national-risk-assessment
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Source Areas and Risk Designations 
85BThe source areas and risk designations applicable to risk assessed provinces in Canada are listed in Table 1 
below.   

0BTable 1: Risk Summary – Canada 

86BSupply Areas 

87BOverall Risk Rank by CW Category 

88B1. Illegally 
Harvested 

Wood 

89B2. Violation of 
Traditional or 

Civil Rights 
90B3. HCVFs 91B4. 

Conversion 

92B5. Genetically 
Modified 

Trees 

93BAlberta 94BLow 95BSpecified1 96BSpecified11,12,14,15,16,17,24,25,27 97BSpecified29 98BLow 

99BBritish Columbia 100BLow 101BSpecified1 102BSpecified4,7,15,16,17,19,20,21,22,24,

25,26,27 103BSpecified28 104BLow 

105BManitoba 106BLow 107BSpecified1 108BSpecified11,12,13,14,27 109BLow 110BLow 

111BNew Brunswick 112BLow 113BSpecified1 114BSpecified6 115BLow 116BLow 

117BNova Scotia 118BLow 119BSpecified1 120BSpecified6 121BLow 122BLow 

123BOntario 124BLow 125BSpecified1 126BSpecified2,3,9,10,11,13,27 127BLow 128BLow 

129BPrince Edward Island 130BLow 131BSpecified1 132BLow 133BLow 134BLow 

135BQuebec 136BLow 137BSpecified1 138BSpecified3,5,8,9,10,13,27 139BSpecified30 140BLow 

141BSaskatchewan 142BLow 143BSpecified1 144BSpecified11,12,14,15,27 145BLow 146BLow 

FSC Canada National Risk Assessment Risk Designation, by Risk Value 
147BThe following summary is taken from the FSC Canada NRA and presented in the table above for clarity.  A 
detailed breakdown by risk value and ecoregion is available in the NRA.   

CW Category 2 – Wood harvested in violation of traditional and human rights 

Indicator 2.3 The rights of Indigenous and Traditional Peoples are upheld 
1. 1BAll ecoregions 

CW Category 3 – Wood from forests where high conservation values are threatened by management 
activities 

Indicator 3.1 – Species Diversity 
2. 2BSouthern Great Lakes forest 
3. 3BEastern Great Lake lowland forest 
4. 4BCentral Pacific coastal forest 
5. 5BEastern Canadian forest 
6. 6BNew England Acadian forest 
7. 7BPuget Lowland forest 
8. 8BEastern Canadian Shield taiga 
9. 9BCentral Canadian Shield forests 
10. 10BEastern forest-boreal transition 
11. 11BMidwestern Canadian Shield forest 
12. 12BMid-Continental Canadian forests 
13. 13BSouthern Hudson Bay taiga 
14. 14BNorthern Canadian Shield taiga 
15. 15BCanadian Aspen forests and parklands 
16. 16BAlberta-British Columbia foothills forests 

17. 17BMuskwa-Slave Lake forests 
18. 18BNorthwest Territories taiga 
19. 19BFraser Plateau and Basin complex 
20. 20BNorthern transitional alpine forests 
21. 21BCentral British Columbia Mountain forests 
22. 22BBritish Columbia mainland coastal forests 
23. 23BNorthern Cordillera forests 
24. 24BAlberta Mountain forests 
25. 25BNorth Central Rockies forests 
26. 26BOkanagan dry forests 
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Indicator 3.2 – Landscape-level ecosystems and mosaics 
27. 27BSpecified Risk IFLs from NRA (Appendix III) 

CW Category 4 – Wood from forests being converted to plantations or non-forest use 

Indictor 4.1 - Net conversion of natural forests to plantations or non-forest use is less than 0.02% or 5,000 
hectares on average for the past 5 years 

28. 28BBritish Columbia Boreal Plains (RU 39) 
29. 29BAlberta Boreal Plains (RU 34) 
30. 30BQuebec Mixedwood Plains (RU 12) 

Control Measures 
148BFor the fiber sourced from the areas with Specified Risk, summarized in Table 1 above, Control Measures (CM) 
have been implemented, as described below. 

CW Category 2 – Wood harvested in violation of traditional and human rights 

Indicator 2.3 – The rights of Indigenous and Traditional Peoples are upheld 

149BThere are no mandatory CM identified for this Indicator, however, there are five Recommended CM (pgs. 51-
52).   

150BFor Primary Producers that are sourcing roundwood or chips directly from the forest of origin, CM 1 or 4 may 
apply, depending on the province: 

151BCM 1 – Evidence demonstrates that Indigenous Peoples with legal and/or customary rights within the 
Forest Management Unit do not oppose the Forest Management Plan. 

152BEvidence is reviewed annually. 

153BCM 4 – Best efforts to engage with Indigenous Peoples with legal and customary rights within the 
Forest Management Unit to understand if/how these rights are violated as a result of forest 
management activities, is demonstrated. 

154BEvidence is reviewed annually. 

155BFor Non-Primary Producers, or Primary Producers not sourcing roundwood or chips directly from the forest of 
origin, CM 5 applies: 

156BCM 5 – Dispute Resolution Process (DRP) 

157BConsistent with CM #5, Zimmfor has developed a Dispute Resolution Process (DRP).  Refer to the DDS 
Supplement for specifics. 
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CW Category 3 – Wood from forests where high conservation values are threatened by management 
activities 

Indicator 3.1 – Species Diversity 

158BFor all species (except woodland caribou), there are six potential Mandatory CM (NRA pg. 123-125).  The 
Zimmfor DDS uses a combination of the following three CM: 

1) 47BCM 1 – Evidence demonstrates that: 
- 48Bharvesting does not take place in critical habitats* for Specified Risk species identified; OR 
- 49Bharvesting activities are consistent with the federally approved Action Plan or Range Plan; OR 
- 50Bharvesting is permitted through SARA (section 73 permit). 

159BEvidence is reviewed annually, through review of the supply chain.  

2) 51BCM 4 - Evidence demonstrates that owners and/or managers of privately-owned forests are informed 
about: 

- 52Bthe critical habitats* of species within their managed forests; AND 
-  53Bthe threats to the critical habitat*; AND 
-  54Bbest management practices to reduce threats to critical habitat*; AND 
-  55Bapplicable legislation. 

160BEvidence is reviewed annually, through review of the supply chain.  

3) 56BCM 5 (evidence demonstrates that actions are implemented within the sourcing area to mitigate the 
threats caused by forest activities to critical habitat* identified in the Federal Recovery Strategy). 

161BBased on each client’s confirmed sourcing, research has been summarized as to how forest 
management actions have mitigated the identified threats.  Refer to the DDS Supplement for specifics. 

162BFor woodland caribou, there are several potential Mandatory CM (one specific to boreal population) (NRA pg. 
125-126).  The Zimmfor DDS uses a combination of the following two CM: 

1) 57BCM 1 – Evidence demonstrates that: 
- 58Bharvesting does not take place in critical habitats* for Specified Risk species identified; OR 
- 59Bharvesting activities are consistent with the federally approved Action Plan or Range Plan; OR 
- 60Bharvesting is permitted through SARA (section 73 permit). 

163BEvidence is reviewed annually, through review of the supply chain.  

2) 61BCM 8 – Evidence demonstrates that forests in the sourcing area have a management plan that 
contributes to the recovery of woodland caribou critical habitat*, as identified in the Federal Recovery 
Strategy. 

164BBased on each client’s confirmed sourcing, research has been summarized as to how forest 
management actions have mitigated the identified threats.  Refer to the DDS Supplement for specifics. 

  



   

Zimmfor – FSC Due Diligence Summary - Canada (May 2024) Rev 3 5 

Indicator 3.2 – Landscape-level ecosystems and mosaics 

165BFor Intact Forest Landscapes (IFL), there are seven potential Mandatory CM (NRA pg. 125-126).  The Zimmfor 
DDS uses a combination of the following two CM: 

1) 62BCM 1 – Operations do not occur within IFLs. 

63BEvidence is reviewed annually, through review of the supply chain.  

2) 64BCM 2 – Forest operations do not reduce an IFL below 50,000 ha, AND all meet applicable options 
below: 
a) 65BFor an IFL between 50,000 and 62,500 ha, cumulative impacts forest operations do not affect 

more than 10% of the IFL. 
b) 66BFor an IFL between 62,501 and 75,000 ha, cumulative impacts forest operations do not affect 

more than 20% of the IFL. 
c) 67BFor an IFL between 75,001 and 200,000 ha, cumulative impacts forest operations do not affect 

more than 30% of the IFL. 
d) 68BFor an IFL between 200,001 and 500,000 ha, cumulative impacts forest operations do not affect 

more than 35% of the IFL. 
e) 69BFor an IFL larger than 500,001 ha, cumulative impacts forest operations do not affect more than 

45% of the IFL. 

166BBased on each client’s confirmed sourcing, research has been summarized as to how IFL are outside 
the timber harvesting land-base, or how operations meet cumulative impact requirements.  Refer to 
the DDS Supplement for specifics. 

CW Category 4 – Wood from forests being converted to plantations or non-forest use 

Indicator 4.1 - Conversion 

167BFor Conversion, there are three potential Mandatory CM (NRA pg. 154).  The Zimmfor DDS uses a combination 
of all three CM: 

1) 70BCM 1 – Evidence demonstrates that supplied material does not originate from areas converted to non-
forest. 

168BEvidence is reviewed annually, through review of the supply chain. 

2) 71BCM 2 – Evidence demonstrates that supplied material originates from acceptable sources of 
conversion, including: 

- 72BConversion that results in conservation benefits (e.g., ecological restoration, species at risk 
protection) 

- 73BPublicly approved changes in zoning within urban areas 

169BEvidence is reviewed annually, through review of the supply chain. 

3) 74BCM 3 – The Organization demonstrates support for existing integrated land management processes 
designed to reduce the cumulative impact of changes to non-forest landscapes. 

75BBased on each client’s confirmed sourcing, research has been summarized as to how integrated land 
management processes address cumulative impacts.  Refer to the DDS Supplement for specifics. 

  



   

Zimmfor – FSC Due Diligence Summary - Canada (May 2024) Rev 3 6 

Adequacy of Control Measures 

The CMs identified above were developed by the FSC Regional Office, utilizing extensive expert engagement, as 
well as stakeholder consultation.   

Based on Zimmfor’s work and experience with Controlled Wood and associated risk assessments over the past 
15+ years, including subject research, analysis, and stakeholder consultation, the existing CMs are deemed 
adequate.  
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Complaints 
Client Procedures 
170BWhere a complaint is received by a client subscribing to the Zimmfor DDS, the client Chain of Custody 
Representative will follow their client specific procedures.   

171BAt a minimum, the CoC Representative will acknowledge receipt of the complaint to the complainant, and 
promptly (within five business days) forward the complaint to Zimmfor (contact info below). 

Zimmfor Procedures 
172BWhen Zimmfor receives a comment or complaint related to the Risk Assessment(s), either directly or via a 
client CoC Representative, Zimmfor will: 

1) 173BAcknowledge the complaint to the complainant, if not already done so by the client CoC Representative 
and provide an initial response to the complainant within two weeks of the original complaint.  Zimmfor 
will request the complainant complete the Zimmfor FSC Complaint Form and include relevant evidence to 
support their concern.  

2) 174BConduct a preliminary assessment to determine whether evidence provided in a complaint is or is not 
substantial, by assessing the evidence provided against the risk of using material from unacceptable 
sources. 

3) 175BDialogue with complainant with the aim to solve complaints assessed as substantial, before further actions 
are taken.   

4) 176BForward substantial complaints to the Certification Body and relevant FSC National Office for the supply 
area within two weeks of receipt of the complaint, including information on the steps to be taken to 
resolve the complaint, as well as how a precautionary approach will be used. 

5) 177BWhile substantial complaints are pending, a precautionary approach towards the continued sourcing of the 
relevant material will be employed, which may include: 

− 31Bconsidering supplies from the applicable supplier or source areas as uncontrolled, until the 
complaint is resolved, unless sourced as FSC certified, or  

− 32Bdeveloping interim control measures to effectively mitigate the risk, until the complaint is resolved. 

6) 178BWhere verification is required to resolve a substantial complaint, a desk or field verification review (as 
applicable) will be conducted within two months of the initial complaint. 

7) 179BWhere a substantial complaint is assessed and verified as being substantial, corrective actions will be 
developed, as applicable (e.g., control measure revision or development, changes to sourcing areas or 
supply chain).  Corrective actions may include steps to be taken by suppliers, as well as implementation of 
verification steps, to ensure conformance and efficacy.   

8) 180BIf a corrective action cannot be determined and/or enforced, the relevant material and/or suppliers shall 
be considered a specified risk and managed accordingly. 

9) 181BUpon conclusion of the complaint review and verification process, the complainant, the Certification Body, 
and the relevant FSC National Office will be notified of the results of the complaint and any actions taken 
towards its resolution.  Where complaints affect Participating Clients, they will be notified accordingly. 

10) 182BA complaints file will be maintained to record all complaints received, correspondence, and actions taken. 
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Contact Information 
183BComplaints related to the DDS should be forwarded to the Zimmfor FSC Risk Assessment Manager at: 
FSC.DDS@zimmfor.com . 

184BAll complaints and comments received related to the Zimmfor DDS will be managed consistent with the FSC 
CW Standard (40-005 v3-1, section 7). 

185BComplaints/comments must note the applicable client, province, FSC CW category and any applicable evidence 
to support the complaint/comment. 

186BComplaints related to the FSC Canada National Risk Assessment should be forwarded to FSC Canada at 
info@ca.fsc.org, or via the FSC Canada website at https://ca.fsc.org/en-ca. 

Risk of Mixing 
187BThe CW Standard (refer to s. 2.3, 3.4) requires organizations to assess their supply chains for the risk of mixing 
with non-eligible inputs (i.e., complete a “risk of mixing” assessment).  This requirement should be completed 
as part of the organization’s (i.e., participating client) internal audit of their DDS and supply chain.  However, to 
help provide clarity/ guidance on how the Zimmfor DDS is intended help support organizations meet this 
requirement, the following information is presented.  

188BProvided that an organization’s source areas are covered by the Zimmfor DDS (see Appendix 1), there should 
be no risk of mixing with non-eligible inputs.  The rationale for “no risk of mixing” is as follows: 

1) 42BParticipating clients review their source areas and summarize to the province level.  This review may be 
completed based on a review of their source areas, purchasing information, information collected from 
suppliers and sub-suppliers, internal and third-party expertise/ knowledge related to areas and species 
distribution, and other relevant information.   

43BThese assessments are meant to be conservative in nature, as follows:  

− 33Bwhere there is potential to source from a province, it is recommended to include the province in 
the DDS coverage, rather than exclude it 

− 34Bif a client sources from only one (1) forest management unit or county in a given province, the 
whole province is included 

2) 44BAnnually at minimum, and typically during the internal audits, client source areas are reviewed and the 
DDS coverage is updated to ensure there are no gaps in source area coverage by the Zimmfor DDS. 

3) 45BBy ensuring that all source areas (based on conservative, province-level approach) are covered by the DDS, 
there should be no risk of mixing with ineligible inputs.  Evidence should be available to support this 
assertion.  The evidence should link inputs to the province level source, at a minimum. 

4) 46BGiven that CMs are developed for all specified risks, at the province level, provided the DDS covers a 
participating client’s source areas, there should be no risk of mixing with ineligible inputs. 

189BConsistent with Annex D of the CW Standard, “For low risk areas and where there is no risk of mixing in the 
supply chain, no additional actions are required.  Material can be used as controlled material or sold with the 
FSC Controlled Wood claim”. 

mailto:FSC.DDS@zimmfor.com
mailto:info@ca.fsc.org
https://ca.fsc.org/en-ca
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Appendix 1 – Participating Client List and Applicable Source Areas 
190B 
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